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	Overview and Goals

	Illegal dumping is a persistent problem in various areas of Austin, specifically areas like in District 1 and 2.  This campaign aims to increase public awareness of illegal dumping and the availability of proper disposal options. It will feature a mix of communication efforts, including a video PSA, digital paid and organic social media, stakeholder email to code compliance email list, and the creation of a web page and half page flyer. The campaign will launch in late April/early May and run through June 30, 2025. 

During this time, we aim to:
· Launch the new illegal dumping webpage and receive at least 200 unique page views by July 31.
· Exceeded with 600
· Reach a minimum of 2,500 views on all of our posts through social media ads and organic posts combined over the same period.
· Exceeded, met 2,000 with just organic engagement

By informing Austinites about the environmental impacts of illegal dumping and promoting accessible, legal disposal options, this campaign supports a more informed and responsible community.


	Target Audiences

	· Residential property owners 
· Renters and apartments 
· Construction and demolition contractors 

District 1 Zip Codes: 78702, 78753, 78754, 78725, 78723, 78712, 78752, 78660, 78653, 78705, 78722, 78701, 78721, 78724
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District 2 Zip Codes: 78744, 78748, 78617, 78719, 78747, 78742, 78745
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	Scope of Work
Broad description of work that will be completed. 

	
· Video PSA (English)
· Half page flyer (English & Spanish)
· Organic social media (English & Spanish)
· Paid social media ad (English & Spanish) 
· Graphic design 
· Building Connections Insert
· Webpage 
· Copy 
· Short link request

	Paid Media Plan 

	 
	Ad Description
	Cost
	Notes

	
Social media: Facebook & Instagram
Languages: Spanish & English
Facebook Boost on video 

	
$400

$200
	
Supplemented by DSD Stakeholder & Community Engagement budget


	
Half page flyers
Quantity: 300
Language: Spanish & English

	
$45
	
Supplemented by DSD Stakeholder & Community Engagement budget

	
Waterloo Media 
40 radio spots with KLZT-FM “La Z”
Running time: 4 weeks 
Languages: Spanish

	
$1,180
	
Supplemented by DSD Code Enforcement budget

	
Spotify Radio
Running time: 4 weeks
Languages: English

	
$1,800
	
Supplemented by DSD Code Enforcement budget

	
	
Total Cost:
	
$3,425
______________

$2,980 – DSD Code Enforcement Budget

$445 – DSD Stakeholder & Community Engagement





	Timeline
Include the timeline for production and distribution of messaging.


	 
	Task 
	Assigned To 
	Status

		March 30 – April 2	

	Storyboarding for Video PSA
	 Stephanie
	Complete

	Request for short link: 
austintexas.gov/stop-illegal-dumping
	Jennifer
	Complete

	April 2 – April 11

	Production begins for video PSA, including editing
	 Stephanie
	Complete

	Design half page flyer in both English and Spanish
	 Stephanie/Juan
	Complete

	 Develop paid and organic social media posts
· Content in both Spanish and English
	Stephanie
	Complete

	Get PRFs for social media paid ads and flyer approved 
	Stephanie
	Complete

	Review, finalize, and get social media posts approved
	Stephanie/Maggie
	Complete

	Building Connections Insert
	Stephanie 
	Complete – May edition 

	June 16 - 20

	Send finalized flyers to print
	Stephanie
	June 18 
DO received 6/23
Sent flyers to print 6/24

	Schedule posts on social media platforms (FB, IG, ND) 
· Specifically for ND (target the following zip codes: 78702, 78753, 78754, 78725, 78723, 78712, 78752, 78660, 78653, 78705, 78722, 78701, 78721, 78724, 78744, 78748, 78617, 78719, 78747, 78742, 78745
	Stephanie
	June 17 



	Post PSA on YouTube
Post video as first post on all platforms (ND, FB and IG)
	Stephanie
	June 17 

	 Launch Ads. Duration of ad: 1 month (June 27 – July 25) 
	Stephanie
	June 27 

	Post first graphic as a post 
	Stephanie
	June 24 

	Post second organic post 
	Stephanie
	July 1 

	Post third organic post
	Stephanie
	July 8 

	Launch radio ads with Waterloo Media 
	Stephanie
	July 7 

	Get Spotify ads approved
	Stephanie
	June 30 

	Launch radio ads with Spotify 
	Stephanie
	June 27 




	Stakeholder Lists 
Describe the stakeholder lists pulled for any campaigns.  This should be detailed enough to replicate for future campaigns.

	· Building Connections  

	Draft Messaging 

	Half Page Flyer Copy
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Organic Social Media 
Post 1: Bulk Pickup Solution
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Got bulky items piling up at home? Don’t let them turn into a problem. You can schedule a bulk pickup with the City of Austin! It’s quick, easy, and the right way to keep your space and our city clean. Legal disposal can cost as little as $15, while illegally dumping could cost you up to $10,000 in fines. Make your appointment and learn more at austintexas.gov/stop-illegal-dumping. #StopIllegalDumping #DisposeRight
-------
¿Tiene artículos voluminosos o escombros de renovación? Hay opciones legales y sencillas para deshacerse de ellos. Programe una recolección, visite el Centro de Reciclaje y Reutilización, o contrate a un transportista autorizado. La disposición legal comienza desde $15; el vertido ilegal puede costarle hasta $10,000. Mantengamos nuestra comunidad limpia. Obtenga más información en austintexas.gov/stop-illegal-dumping.
 #AltoAlVertidoIlegal #DesechaCorrectamente
Post 2: Recycle and Reuse Drop-off Solution
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Have items that need special care - like electronics, hazardous materials, or old paint? Keep Austin safe and clean by using the Recycle and Reuse Drop-off Center! Proper disposal protects our community and environment. Avoid the risk! Illegal dumping of these materials can lead to steep fines, while drop-off options are free to low-cost. See accepted items and details at austintexas.gov/stop-illegal-dumping. #RecycleReuseATX #DisposeRight
------
¿Tienes artículos que requieren manejo especial, como electrónicos, materiales peligrosos o pintura vieja? ¡Mantén Austin segura y limpia usando el Centro de Reciclaje y Reutilización! Una disposición adecuada protege a nuestra comunidad y al medio ambiente. Evite sanciones! Desechar estos artículos de forma ilegal puede resultar en multas altas, mientras que los centros de entrega son gratuitos o de bajo costo.  Consulte los artículos aceptados y más detalles en austintexas.gov/stop-illegal-dumping.
 #ReciclaYReutilizaATX #DesechaCorrectamente
Post 3: Licensed Haulers & Construction Waste Solution
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Managing a big cleanout, business waste, or a construction project? Make sure you stay compliant by using one of City of Austin’s licensed private haulers. If you’re renovating or building, check out the available resources to handle waste the right way and follow city ordinances. Licensed services may cost a few hundred dollars, but illegal dumping could cost you up to $10,000. Find trusted haulers at austintexas.gov/stop-illegal-dumping. #StopIllegalDumping #DisposeRight
---
¿Estás manejando una gran limpieza, residuos comerciales o un proyecto de construcción? Asegúrate de cumplir con las normas utilizando uno de los transportistas privados autorizados por la Ciudad de Austin. Si está renovando o construyendo, consulta los recursos disponibles para manejar los residuos correctamente y seguir las ordenanzas de la ciudad. Los servicios legales pueden costar unos cientos de dólares, pero el vertido ilegal puede costarte hasta $10,000 en multas. Encuentre transportistas confiables en austintexas.gov/stop-illegal-dumping. 
#AltoAlVertidoIlegal #DesechaCorrectamente 

Paid Social Media
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Got bulky items or renovation debris? Don’t dump illegally – there are easy, legal disposal options available. Schedule a pickup, visit the Recycle & Reuse Center, or hire a licensed hauler. Legal disposal starts at $15; illegal dumping can cost up to $10,000. Keep our neighborhoods clean. Learn more at austintexas.gov/stop-illegal-dumping.
--
¿Tiene artículos voluminosos o escombros de renovación? No los tire ilegalmente: hay opciones legales y sencillas para deshacerse de ellos. Programe una recolección, visite el Centro de Reciclaje y Reutilización, o contrate a un transportista autorizado. La disposición legal comienza desde $15; el vertido ilegal puede costarle hasta $10,000. Mantengamos nuestra comunidad limpia. Obtenga más información en austintexas.gov/stop-illegal-dumping.

Video PSA Copy
Illegal dumping hurts our neighborhoods and environment, and choosing the right disposal option can make a real difference. From bulky items to construction debris, there are safe, legal ways to get rid of waste in Austin. Legal disposable options are easy and affordable, some as low as $15. Dump illegally and you could face up to $10,000 in fines. Take action and learn about your options, visit austintexas.gov/stop-illegal-dumping.
#StopIllegalDumping #TakeActionATX
---
El vertido ilegal daña nuestros vecindarios y el medio ambiente, y elegir la opción correcta para desechar los residuos puede marcar una gran diferencia. Desde artículos voluminosos hasta desechos de construcción, hay maneras seguras y legales de deshacerse de los residuos en Austin. Las opciones legales son fáciles y accesibles, algunas desde solo $15. Si tiras basura ilegalmente, podrías enfrentar multas de hasta $10,000. Este breve video muestra las distintas opciones disponibles, como recolecciones gratuitas bajo pedido, centros de entrega y el uso de transportistas privados autorizados. Tome acción y aprenda en austintexas.gov/stop-illegal-dumping. 
#AltoAlVertidoIlegal 
Building Connections - COMPLETE
Help Keep Your Community Free of Illegal Dumping
A cleaner community starts with each of us. Illegal dumping harms the environment and can result in significant fines. By taking simple steps to dispose of waste properly, we can all help protect the spaces we share.
The City of Austin offers various waste management solutions for both residents and businesses. Residents can schedule bulk pickups or utilize the Recycle and Reuse Drop-off Center for recycling and safe disposal of hazardous materials. Businesses, contractors, and developers can access resources to manage large-scale waste and construction debris while ensuring compliance with city regulations.
Responsible waste management isn’t just about avoiding fines, it’s about fostering a safer, cleaner city for all. Take action today. For more information, call 3-1-1 or visit austintexas.gov/stop-illegal-dumping.
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Radio PSA
30-Second Radio PSA:
A cleaner Austin starts with you! Illegal dumping hurts our environment and can lead to fines. But there are better ways to dispose of waste the right way. The City of Austin offers bulk pickups and the Recycle and Reuse Drop-off Center. Businesses and contractors can also access resources for large-scale waste too. Let’s protect our shared spaces and build a cleaner, safer city. Call Austin 3-1-1 or visit austintexas.gov/stop-illegal-dumping. 
---
¡Un Austin más limpio empieza con usted! El vertido ilegal daña el medio ambiente y puede resultar en multas. Pero hay formas correctas de desechar los residuos. La Ciudad ofrece recolección de artículos voluminosos y el Centro de Reciclaje y Reutilización. Empresas y contratistas también tienen recursos. Protejamos nuestros espacios. Llame al 3-1-1 o visite nuestra página para más información sobre el vertido ilegal.
1-Minute Radio PSA:
Illegal dumping doesn’t just hurt our environment, it can lead to significant fines, too. The good news? It’s simple to do the right thing. A cleaner Austin starts with each of us taking small steps toward responsible waste management. 
The City of Austin is here to help. Residents can schedule bulk pickups or safely dispose of hazardous materials at the Recycle and Reuse Drop-off Center. Businesses, contractors, and developers can access tools and resources to manage large-scale waste and debris while staying within city regulations.
Responsible waste disposal isn’t just about avoiding fines—it’s about creating a safer, cleaner community for everyone. Take action today. Call Austin 3-1-1 or visit austintexas.gov/stop-illegal-dumping. Together, we can protect the spaces we all share.
---
El vertido ilegal no solo daña nuestro medio ambiente, también puede resultar en multas significativas.
 ¿La buena noticia? Es fácil hacer lo correcto. Un Austin más limpio comienza con cada uno de nosotros, tomando pequeñas acciones hacia una gestión responsable de los residuos.
La Ciudad de Austin está aquí para ayudarlo. Las y los residentes pueden programar recolecciones de artículos voluminosos o llevar materiales peligrosos al Centro de Reciclaje y Reutilización. Negocios, contratistas y desarrolladores también tienen acceso a herramientas y recursos para manejar residuos y escombros a gran escala, cumpliendo con las ordenanzas de la ciudad. Desechar los residuos correctamente no solo se trata de evitar multas—se trata de crear una comunidad más limpia y segura para todas y todos. Llame al 3-1-1 o visite nuestra página para más información sobre el vertido ilegal. Juntas y juntos, podemos proteger los espacios que compartimos. 
Story Board for PSA

	Frame/Time
	Visual
	Text/Audio
	Notes

	1
	Panoramic shot of Austin's skyline and landscapes.
	"Austin is our home."
	Opening shot

	2
	Quick cuts of illegal dumping sites.
	"But illegal dumping is threatening our beautiful city."
	Ride with a code inspector to capture illegal dumping violations

	3
	Shot of a Code Inspector writing an NOV
	"It carries hefty fines and serious legal consequences."
	Emphasize the consequence

	4
	Residents dropping off items at an ARR distribution center

Resident booking a drop off via their mobile app or computer 
	"Don’t risk it! There are disposal solutions available. You can schedule an on demand pick up service, use the City of Austin’s Recycle and Reuse Drop-off Center, hire a licensed private hauler, and more"
	

	6
	Shot of a clean neighborhood/ or shot of a resident taking the bin out to the curb
	"Join us in keeping Austin clean. Learn more about your options to dispose properly. 
	Call to action

	7
	DSD logo, website URL.
	"To learn more, visit austintexas.gov/stop-illegal-dumping.” 
	Closing with contact info 



Total time: 30 - 35 seconds


	Campaign Analytics
To be completed after the campaign.

		Message 
	Date
	Channel 
	Measure
	Value

	Stop Illegal Dumping Webpage
	June 1 – July 31, 2025
	Webpage
	Views
Active Users
Engaged sessions
	678
602
198

	Building Connections Insert
	May 27, 2025
	Email
	Sends
Open rate
Click rate
	4430
44%
2.1%

	Stop Illegal Dumping Video
	July 1 – Aug 1
	YouTube
	Impressions
Views
	48
8

	Spotify Ads
	July 1 – July 27, 2025
	Radio Ad
	Impressions
Reach
	190,619
122,034

	Social Media Ad Campaign
	June 27 – Aug 27
	Meta
	Impressions
Clicks
	English: 
· 29,359
· 498


	
	
	
	
	Spanish: 
· 30,620
· 560

	Social Media Post (Video)
	June 18, 2025
	NextDoor
	Impressions
	1,808 

	Social Media Post 1
	June 24, 2025
	Facebook
	Reach 
Views
	42
74

	
	
	Instagram
	Reach
Views
	19
39

	
	
	X
	Impressions
	36

	Social Media Post 2
	July 1, 2025
	Facebook
	Reach
Views
	105
92

	
	
	Instagram
	Reach
Views
	26
48

	
	
	X
	Impressions
	22

	Social Media Post 3
	July 8, 2025
	Facebook
	Reach 
Views
	37
70

	
	
	Instagram
	Reach 
Views
	23
44

	
	
	X
	Impressions
	21





Notes about campaign:
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