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	The Summer Ready Campaign aims to equip Austin residents for the upcoming summer season by offering valuable resources, guidance, and practical tips covering a wide range of essential areas. These include lawn and garden care, waste management, home maintenance, fire prevention, and heat and water safety. DSD's communications efforts are focused on promoting these tips through a variety of channels. These include social media platforms, a targeted paid media campaign, updates to the department's website, and engaging videos designed to inform and empower the community. 

Website: austintexas.gov/summerready


	Goals 

	· Raise awareness about the importance of summer preparedness and the availability of resources to help them stay safe and comfortable during the season.
· Encourage active participation and engagement from the community in adopting summer-ready practices.
· Educate residents about best practices for maintaining their homes, yards, and outdoor spaces during the summer months, including fire prevention measures and water safety tips.
· Empower residents with the knowledge and tools they need to proactively address summer-related challenges and make informed decisions about their health, safety, and well-being.

	Project Partners

	Internal: 
· Austin Resource Recovery: Collaborate on waste management and recycling initiatives, providing expertise on proper disposal methods and recycling programs.
· Austin Fire Department: Partner on fire prevention and safety initiatives, providing education on fire hazards, evacuation procedures, and emergency preparedness.
· Watershed Protection Department: Provide expertise on water conservation, flood prevention, and environmental sustainability, supporting initiatives related to heat and water safety.

External Partners: 
· Media outlets that will raise awareness through paid media (Community Impact, Telemundo, Austin Monitor, iHeart) 


	Audiences

	· Homeowners/ Renters
· Families with children
· Seniors
· Business owners 
· Community organizations like neighborhood associations, civic groups, etc. 

	Scope of Work

	
· Write website copy, social media copy, press release, copy for ads
· Design appealing graphics, infographics, and visual assets (social media graphics, flyers, website banner, ad graphic) 
· Develop a social media content calendar with key messages, themes, and posting schedule.
· Create engaging social media content including posts, stories, and video(s).
· Design and send out email newsletters, updates, and promotional messages.
· Establish partnerships with internal departments to cross promote info. 
· Distribute campaign materials, resources, and promotional items at community events.
· Write and distribute press releases to announce the campaign 
· Prepare media kits containing campaign materials, resources, and contact information.
· Buy paid media ads to promote through their channels (Telemundo, Community Impact, and Austin Monitor).
· Monitor key performance indicators such as website traffic, social media engagement, and email metrics.
· Analyze data to evaluate the effectiveness of campaign efforts and identify areas for improvement.
· Prepare a comprehensive report summarizing key findings, insights, and recommendations for future campaigns.


	Paid Media Plan

	
	Ad Type
	Details
	Cost

	Digital Ads – Community Impact
	1 month, web ads
	1,200

	Digital Ads – Telemundo
	1 month, Spanish and English digital ads
	2,000

	Digital & Radio Ads – iHeart Radio
	1 month, English radio
	2,000

	Social Media Ads – Facebook
	1 month English and Spanish ads
	1,600

	
	Total
	$6,800




	Timeline

	Include the timeline for production and distribution of messaging.

	Task
	Date
	Assigned To
	Status

	Update website 
	June 6
	Jennifer
	Complete

	Create: 
Flyer, digital displays (internal + external), images/graphics to use for social media, press release, and BC Article 
	June 1
	Brent/Stephanie
	Complete

	Launch paid ads with media
	July 15
	Stephanie
	Complete

	Launch email to stakeholders (List Code Community Partners and Website Opt-In)
	July 15
	Stephanie
	Complete

	Submit section for BC
	June 10
	Stephanie
	Complete




	Messaging for Approval

	Email to stakeholders: 

Subject: Help Us Make Austin Summer 
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Summer is in full swing, and at the Development Services Department, we are committed to educating the Austin community on maintaining a safe, healthy, and beautiful environment. With your help, we can spread the word to ensure everyone knows how to avoid common code violations and keep our city looking its best throughout the season.

Here's how you can help our community this summer: 

Lawn Maintenance:
Keeping grass and weeds trimmed to less than 12 inches prevents pests like rodents and insects, which thrive in overgrown vegetation. Regularly mow your lawn and trim weeds. Report properties with overgrown vegetation to Austin 3-1-1.

Proper Waste Disposal:
Illegal dumping can create health hazards and attract pests. Proper waste disposal keeps our neighborhoods clean and safe. Use curbside trash, recycling, and composting services. Utilize the Recycle & Reuse Drop-off Center for large items and hazardous waste. Avoid placing unwanted items in alleys or unauthorized areas.

Standing Water Removal:
Standing water is a breeding ground for mosquitoes, which can spread diseases such as West Nile virus. Regularly check and empty containers that collect water, such as buckets, plant saucers, and old tires. Ensure proper drainage around your property.

Reporting Code Violations: 
Reporting violations helps maintain community standards and ensures quick resolution of issues. Contact Austin 3-1-1 to report code violations such as overgrown lawns, illegal dumping, and standing water. Your reports help keep our community safe and compliant.

For more tips, guidelines, and resources, visit AustinTexas.gov/SummerReady. 

City of Austin Development Services Department

Radio Scripts 
30-Second Radio Script
Get ready, Austin! The Development Services Department's Summer Ready campaign is here. Keep our community safe by addressing common code violations. Trim your grass, dispose of waste properly, and prevent illegal dumping. Visit AustinTexas.gov/SummerReady for tips and resources to keep our city beautiful and safe. 
###



	Messaging Completed


Promo Materials
· Coloring Page
· Stickers
Building Connections (Sent in June Issue)
Are You Summer Ready?
As the warm days of summer approach, the Development Service Department (DSD) is excited to launch the Summer Ready campaign, aimed at helping our community address common code violations that pose safety risks. We’re focusing on key issues like keeping lawns trimmed to prevent pests and ensuring proper waste disposal to avoid illegal dumping, as tall grass and weeds can harbor pests and create hazardous conditions. Keep your yard in check! Trim vegetation to under 12 inches and ensure proper waste management to keep our community clean and safe. Spot a code violation? Report it to Austin 3-1-1 and help us maintain a vibrant and healthy Austin!
For more tips and resources, visit AustinTexas.gov/SummerReady. Let's work together to make this a safe summer for everyone in our community. 
Website:
 Update videos and resources shared with other partner departments. 
Flyer: 
Stay Summer Ready, Austin! 

Keep Austin Safe, Clean, and Vibrant

Join the Development Services Department's Summer Ready campaign to tackle common code violations and maintain our community clean and safe for our community.

Key Tips:
· Trim Your Lawn: Keep grass under 12 inches to prevent pests.
· Proper Waste Disposal: Use Austin's Recycle & Reuse Drop-off Center.
· Prevent Illegal Dumping: Dispose of large items correctly and report violations.
· Rental Safety: Ensure rental properties meet safety standards.
· Secure Permits: Check for required permits before starting home projects.

Get Involved!
Visit AustinTexas.gov/SummerReady for more tips and resources.

#SummerReady
Social media: 
Paid Social Ads
Organic Social Graphics
Post 1
[image: ]
The Development Services Department (DSD) is excited to kick off the Summer Ready campaign! We’re here to help you keep our community safe, clean, and vibrant by tackling common code violations. Follow along for tips on maintaining your property and avoiding hazards. Visit AustinTexas.gov/SummerReady to learn more and join the effort! #SummerReadyATX
Post 2
[image: ]
Proper waste disposal is crucial this summer! Dumping large items improperly can lead to fines and environmental harm. Use Austin's Recycle & Reuse Drop-off Center to dispose of bulky waste safely. Keeping our neighborhoods clean and safe is a shared responsibility. Learn more at AustinTexas.gov/SummerReady. #KeepAustinClean #SummerReady #ATX

Post 3 
[image: ]
Summer Ready tip: Overgrown grass and weeds are more than just an eyesore; they can attract pests like snakes and insects, posing safety risks. Maintain your yard by keeping vegetation trimmed to less than 12 inches. This simple action helps ensure a safer community. For more tips, visit AustinTexas.gov/SummerReady. #SummerReady #ATX
 Post 4 
[image: ]
Illegal dumping not only degrades our environment but also poses health risks and can attract pests. Always dispose of waste correctly through curbside services or at designated disposal sites. Report any illegal dumping to help keep our city clean and safe. Visit AustinTexas.gov/SummerReady for proper disposal options. #StopIllegalDumping #SustainableAustin #SummerReady #ATX

	Campaign Analytics
To be completed after the campaign.

		Message 
	Date
	Channel 
	Measure
	Value

	Ex. Email: “Email Title”
	MM-DD-YY
	Email
	Sends
	5,000

	Digital signage
	July – Aug. 2024
	Digital Screen
	Walk-ins, appointments
	

	Building Connections Insert
	August 2024
	Newsletter
	Opens 
Clicks
	5,462
2,162

	Ads
	July – August 2024
	Community Impact
	Impressions
Clicks
	60,872
23,204

	Ads
	07/08/24 - 07/31/24
	Telemundo
	ENGLISH 

Impressions
Clicks
Reach
	

100,288
158
13,850

	
	
	
	SPANISH
Impressions
Clicks
Reach
	
100,214
184
13,743

	Ads
	July 22- Aug. 21, 2024
	Meta 
	Impressions
Reach
Clicks
	153, 286
67, 533
726

	Organic social media post 1
	June 21, 2024
	Facebook
	Reach 
Impressions
	181
202

	
	
	Instagram
	Reach 
Impressions
	34
28

	
	
	X
	Impressions
	34

	Organic social media post 2
	June 28, 2024
	Facebook
	Reach
Impressions
	71
85

	
	
	Instagram
	Reach
Impressions
	32
34

	
	
	X
	Impressions
	26






Notes about campaign:
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